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Find a focus and opening 

Develop a campaign strategy that identifies a target segment, 
the value appeal you will work with and an event or debate to target.

Build out the elements

Develop messages, stories, evidence and visuals. 
Select messengers and decide on the tools and resources needed. 
Put together the nuts and bolts of the campaign.

Prepare for responses

Test your messages, develop talking points and prepare the team  
for challenging exchanges.

Run the campaign

Get ready to go! Plan the sequencing and monitoring. 
Roll out the campaign and expect the unexpected! 

Evaluate reach and uptake 

Assess how well you reached and engaged/convinced your target audience 
with your new narratives.
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